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Setting the business strategy of the company according to man
aspects of energy business value chain

Setting the risk management in oil and gas business

. Management of funding risk
. Management of technical risk
. Management of host governmental risk

Strategic management in oil and gas business
. Keep up with R/P ratios

. Set a target production level for the company for short
and long term projections

. Diversification of assets in different geological basins
. Diversification of assets in energy business value chain

Setting business strategy for company growth



